9.

AGENDA

Chippewa-St. Croix Passenger Rail Commission
Wednesday, January 29, 2025, at 8:30 A.M.
Virtual Meeting by Microsoft Teams

Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 212 574 243 134
Passcode: JkFpxy

Or call in (audio only)

+1 929-352-2178..596298045#
Phone conference ID: 596 298 045#

Call to Order and confirmation of meeting notice

Roll Call
e Voting Members
e Ex-officio Members (by organization)
e All others

Public Comment
Review/Approval of Meeting Minutes — Discussion/Action
e December 4, 2024
FRA Scoping Study Update — HDR - Information/Discussion
Updates: - Information/Discussion

e West Central Wisconsin Rail Coalition
e Ramsey County/Union Depot

Preliminary discussion on Step 2 and matching fund sources — Discussion
Next meeting date options — Discussion

e March 12, or 19 (virtual only)
e April 16, 23, or 30 (hybrid)

Announcements — Information

10. Future meeting agenda items

11. Adjourn


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MGM4ZDcyZDQtZTZjYS00NWE1LTgyOGUtMDJmNWE0OTI3NmIw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25223a7dc6f3-79cb-465c-9768-ef7a97068252%2522%252c%2522Oid%2522%253a%25227242a9ab-9582-4c5f-be2a-dbbf67442e1f%2522%257d&data=05%7C02%7CSamantha.Kraegenbrink%40eauclairecounty.gov%7Cc539b1858adb4351c04208dcf374a380%7Cac2b7ae76ed442479b8fbc29c3be4b3e%7C0%7C0%7C638652929586648031%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rwJO9QSuEDQk41mY8Zq4ifn%2Bb%2F7t965fReTMZQ7pxy4%3D&reserved=0
tel:+19293522178,,596298045

MINUTES

Chippewa-St. Croix Passenger Rail Commission
Wednesday, December 4, 2024, at 8:30 A.M.
Virtual Meeting by Microsoft Teams

Present (appointed): Jim Dunning, Scott Rogers, Gary Stene, Gretchen Yonko, Robbie Krejci, Tiffany Weiss,
Taylor Greenwell, Erik Evensen, Ann Schell

Present (ex-officio): Kevin Roggenbuck (Ramsey Co.), Bambi Pattermann (Northwood Tech), Vic Stone (Union
Pacific), Kyran Hamill (UWEC), Beth Schommer (UWRF), Adam Wehling (CVTC), Rich Kedzior (WisDOT),
Greg Mathis (MnDOT)

Others: Samantha Kraegenbrink — Committee Clerk, Krista Vind (technology resource), Jason Szymanski,
Richard Kedzior, Mark Quam, Jeff Abboud, Dan Schillinger, Rick Degman, Emily Shively, Ray Chambers,
Aaron Bowe. Adam Accola, Heather Graves, lan Weisser, Jason Szymanski, Kathryn Schauf, Kristin Korpela,
Beth Kulick, Mark Quam, Sara Allen, Terry Brown

Public: Present

Call to Order and confirmation of meeting notice

Chair Dunning called the meeting to order at 8:32 a.m. and confirmed meeting notice.
Roll Call
Roll call is indicated above.

Public Comment

Christian Noyce, former Town of Washington resident requested a change in the October 23 minutes to include
“former” in front of Town of Washington. Expressed being in favor of the letter included in this packet.

Review/Approval of Meeting Minutes from October 23. 2024

Motion by Gary Stene, seconded by Gretchen Yonko to approve the minutes as corrected with the public
comment. All in favor, minutes approved as correct.

FRA Scoping Studv Update — HDR

Rick Degman provided an update on the study and the step 1 schedule. Advised they are around 60% of the way
done with the scoping study.

Next steps — Service Development Plan and matching funding requirements

Motion by Scott Rogers to approve the proposed letter included in the packet, seconded by Gary Stene.
Amendment to change the word phase to step, consistent with the DOT’s use of terminology. All in favor,
motion passes.



Report: Midwest Interstate Passenger Rail Commission, November 18-20. Scott Rogers

Scott Rogers provided a report on the Midwest Interstate Passenger Rail Commission.

Announcements

Members had the opportunity to provide announcements.

Future meeting agenda items

e Status of Scoping Study
e Discussion of sources for 10% match for Service Development Plan

Next meeting date

The next meeting will be a hybrid meeting on January 29, 2025, at 8:30 a.m.
The meeting was adjourned at 9:07 a.m.

Respectfully submitted by,

Samantha Kraegenbrink — Committee Clerk

Executive Office Administrator (Eau Claire County)

ATTEST:

Gretchen Yonko, Commission Secretary
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