2023 QUARTER 1

District Attorney

SELECTED PERFORMANCE MEASURES

2020 2022 2023
495 316 380 359

Felony:

Criminal Cases Filed (YTD) Misdemeanor: 393 228 276 241
Criminal Traffic: 150 82 131 138
Total: 1038 626 787 738
2020 2022 2023

Number: 3 1 2 8

Jury Trials (YTD) Result in Conviction: 3 1 2 5
Conviction Rate: 100% 100% 100% 63%

SUMMARY OF CURRENT ACTIVITIES
* Hired and onboarded two new American Rescue Plan funded Criminal Trial Prosecutors
* Hired three new Legal Specialists, start dates in 2nd quarter
= Continued developing office-wide reorganization implementation plan
= Continued drafting standard operating and training materials
ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS
= Elimination of grant aid for specialized regional resource prosecutor position
= Elimination/reduction of grant aid for victim witness services
= Backlog of jury trials that have been postponed due to the COVID-19 pandemic
CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)

* Criminal Court Review Committee

= Circuit Court and Clerk of Courts Office

= Eau Claire County Law Enforcement Agencies

= Wisconsin District Attorney Association (WDAA)

=  Wisconsin Victim Witness Professionals (WVWP)

= Bolton Refuge House, Family Support Center, Hmong Mutual Assistance Association

GOALS FOR NEXT QUARTER
= Begin implementing office-wide reorganization
* Develop data-tracking points to measure the impact of Criminal Trial Prosecutors

* Onboard new Legal Specialists



