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SELECTED PERFORMANCE MEASURES 

 2020 2021 2022 2023 

Criminal Cases Filed (YTD) 

 Felony: 859 696 728 685 

 Misdemeanor: 648 492 551 529 

 Criminal Traffic:  199 194 235 242 

  Total: 1,706 1,382 1,514 1,456 

  2020 2021 2022 2023 

Jury Trials (YTD) 

 Number: 3 5 10 14 

 Result in Conviction: 3 4 7 9 

 Conviction Rate: 100% 80% 70% 64% 

SUMMARY OF CURRENT ACTIVITIES 

▪ Hired and onboarded three new Legal Specialists 

▪ Continued developing office-wide reorganization implementation plan 

▪ Began training staff in anticipation of office-wide reorganization 

▪ Continued drafting standard operating and training materials  

▪ Developed data-tracking points to measure the impact of Criminal Trial Prosecutor s 

▪ Hosted regional Victim Witness-Marsy’s Law mapping session  

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

▪ Elimination of grant aid for specialized regional resource prosecutor position  

▪ Elimination/reduction of grant aid for victim witness services  

▪ Backlog of jury trials that have been postponed due to the COVID-19 pandemic 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)  

▪ Criminal Court Review Committee 

▪ Circuit Court and Clerk of Courts Office  

▪ Eau Claire County Law Enforcement Agencies  

▪ Wisconsin District Attorney Association (WDAA) 

▪ Wisconsin Victim Witness Professionals (WVWP) 

▪ Bolton Refuge House, Family Support Center, Hmong Mutual Assistance Association  

GOALS FOR NEXT QUARTER 

▪ Fully implement office-wide reorganization plan 

▪ Continue developing and refining standard operating and training materials  

 
 
 


