Q2- APRIL - JUNE 2023

Criminal Justice Services Department (CJ5S)

SELECTED PERFORMANCE MEASURES

2020 2021 2022 Q12023 Q22023
.| *294/199 | 297/186.2 | 300/202.4 | 303/2387 | 303/240.04
1% Annual jail increase Annual ALLjail | 35 0400 | 3731% | -32.53% 21.22% -20.78%
Al S 162.8/159.6/164.4/167.3 166/188.6 = 167.7/2212 | 167.7/220.5
*Jail growth /ADP ual secure 1.97% 1.76% 13.61% 31.95% 31.48%
129.9/27.6 | 131.2/16.3 | 1325/13.8 @ 133.8/17.5 | 133.8/19.54
Annual Huber | ™= 70 75| g7 580 | _89.58% -86.93% -85.40%
Q1 Q2
2020 | 2021 | 2022 | L. | 0o
. e Felony Pre-Trial: 2544/ | 37.70/ 54.35/| 70.69/ | 65.92/
Pretrial holds in jail: Unpaid Cash Bond | 14.99% | 22.78% 26.80%| 29.64% | 27.49%
Misd. Pre-Trial: 195/ | 3.14/ |3.64/ 516/ | 4.04/

Unpaid Cash Bond 1.10% 1.86% | 1.78% @ 2.16% 1.68%
SUMMARY OF CURRENT ACTIVITIES

= Review with CJCC public facing dashboard, adjusting as needed. Will continue to review for accuracy
and language before publishing.

= Continuation of BJA COSSAP Peer Recovery Support Services Mentoring Initiative.- Site visit in August

= (JS purchased an information display stand for Public Health opioid information which is located at
Oxford entrance.

= Discussion with stakeholder to review need for Mental Health early diversion program.

* Completed Arrest Dashboard for Eau Claire Sheriff's Office representing all arresting agencies in Eau
Claire County

*  Created the CJS SharePoint Site with Power Bl integration for direct stakeholders.

=  Presented our data dashboard in Milwaukee at a national CJCC conference.

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS
* Need for community supported stabilization center or like system.
= Mental Health deflection and diversion
= Review use of Peer Specialists

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)

= State EBDM/CJCC
=  State Pretrial
= Stepping up Initiative
= IMPACT - Safety and Justice Challenge
= National - Pretrial executive Network
= National - National CJCC Network
= NACo - Familiar Faces
= NACo listening sessions
GOALS FOR NEXT QUARTER

= Creation of public facing dashboard - NEW

Performance Metrics

= All to be digital and online as soon as approvals are received
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